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Kent Surrey Sussex Academic Health Science Network (KSS AHSN), welcome you to EQ+, the Enhancing Quality (EQ) Heart Failure (HF) 
Programme. As part of the programme participating hospitals will receive monthly data dashboard reports to help you to better 
understand your population, presented in a way that will help you drive improvements to Enhancing Quality (EQ) in care.

The EQ+ implementation and support package provides:

• Clinical Project Advisor – Jen Bayly is a highly experienced clinician, project and quality improvement lead. She specialises in cardiology and 
heart failure and will work with clinicians and system leaders to understand the data dashboards and analysis. Jen will offer webinars and 
presentation sessions to communicate and help to visualise data in a way that is useful to those delivering heart failure care, designing and 
commissioning services. 

• Set-up and getting started – Every hospital and / or community HF service joining EQ+ will receive a comprehensive implementation pack, on-
line training, with implementation / set-up project and analytics support.

• Tableau Online Licences – At set-up x3 annual licences to access the dashboard will be included for every site participating in the EQ+ 
programme and will be allocated to named individuals to be able to log-in and view the reports. (see Tableau FAQ document for further info)

• Dashboard reports - participating hospitals will receive monthly data dashboard reports created from your National Heart Failure Audit (NHFA) 
core mandatory field dataset, Hospital Episode Statistic (HES) outcome data and Best Practice Tariff (BPT) data. there will also be a page of 
Quality Outcomes Framework (QOF) data to present Heart Failure prevalence and treatment rates in primary care.

• In life project support – on behalf of KSS AHSN the in-life project support will be delivered by: My HQ Limited (Jen Bayly is Founder and CEO of 
My HQ Limited) – My HQ will be the key contact for every hospital / community service throughout the year to respond to queries and support 
them to resolve any issues with the implementation process and / or future training needs. 

• In life analytics support – as the partner organisation of KSS AHSN the in-life analytics support will be delivered by: Unity Insights – who will 
support cleansing the monthly data submissions, deliver the monthly updated dashboard reports as per reporting timeline, respond to any 
technical issues and data analytics queries throughout the year. 
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Introduction
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Reporting at Regional, 
Trust and Hospital site 

levels.

Non-patient 
identifiable, patient 

level aggregated data

Benchmarking 
hospitals and Trusts 

across a region

Reporting on process 
measures and 

information only fields 
(NHFA data)

Reporting on 
outcomes –

Admissions, length of 
stay and mortality 

(HES data)

Reporting on National 
Best Practice Tariff 
(BPT) achievement 

bespoke to your 
hospital.

Data reports displayed 
in trends – months and 

years

The Data – NHFA, HES, BPT
• The Acute care bundle measures are:

1) ACE/ ARB / ARNI (LVSD population)

2) Beta Blocker (LVSD population)

3) ECHO during admission or in last 12 months 

4) HF management plan

5) Specialist Input

6) Referral to HF nurse for follow up (LVSD population)

7) AF and Anticoagulation

Data source: National Heart Failure Audit (NHFA)

• Acute Heart Failure reported outcome measures:

Discharge spells

Length of Stay

In hospital crude mortality

Readmissions (90 day)

*These are baselined against Hospital Episode Statistic 

(HES) data

• Information only fields: detailed in slides

Data source: NHFA
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Merged with the latest 
National Heart Failure 
Audit (NHFA) dataset 
– so no double data 
collection required

Data enabling you to 
strengthen business 

plans

Bespoke view of your 
hospital’s HF Best 

Practice Tariff 
achievement 

Reporting to support 
workforce planning 
and service delivery

Detailed data reports 
to shape your future 

budgets

Delivering real-time 
data evidence of 

heart failure care and 
outcomes

The Benefits: 

The EQ+ monthly dashboard deliver reports that:

+ Measures changes in 

care quality 

+ Provides a benchmark for 

participating hospitals

+ Builds a picture of 

heart failure outside of 

secondary care



5The Multiple Data Pages 

EQ+ is continuing to grow and we plan to add new data pages to the dashboard to present Primary Care -

Quality Outcomes Framework (QOF) data on heart failure (HF) prevalence and treatment rates by April 2022 

and CVDPREVENT Audit data for HF when data is available. 

We are also working to include Community HF Service data, HF Virtual Ward Service data, Patient Reported 

Outcome Measures (PROMs) and patient experience. The vision is that bringing multiple sets of data together 

will help us all to better understand the experience of people living with heart failure both before and after their 

diagnosis. These insights will be crucial in supporting the development of future services.

We recognise that collecting, presenting, and joining up data is just the start. A culture of regularly accessing 

and using data for more than performance management is vital to driving improvements in care. 

To help build this culture, EQ+ offers wide-spread understanding of data analysis, as well as clinical project 

advisors to work closely with clinicians and system leaders.
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• The programme began in 2010 known as The Enhancing Quality (EQ) Heart failure programme. It was 

revamped in 2015 which included adding new measures and in the acute trusts merged with the National Heart 

Failure Audit (NHFA) for the purpose of data collection. 

• In 2020 the EQ Heart Failure Data Dashboards were paused at the start of the COVID-19 pandemic and re-

launched in 2022 as the EQ+ Heart Failure Programme, with the dashboards having been refreshed to Tableau 

a visual analytics platform, to display the monthly data in trends, aligned to the latest version of the core 

mandatory fields on the NHFA dataset and reporting at region, ICS, Trust and site levels.

• EQ+ expert clinical project advisors will help to communicate and visualise the data in a way that is useful to 

those delivering heart failure care, designing and commissioning services.

• Building on firm foundations and experience of the past eleven years, this project is ready to scale and is now  

available to any hospital in England and Wales from February 2022. 

• EQ+ will give Acute Hospital Services a robust tool to demonstrate how the services they deliver improve quality, 

reduce variation, place patients at the centre of change and deliver value for money.

The Background 6
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British Heart Foundation – A Blueprint for change report 2020 Heart Failure report | British Heart Foundation (bhf.org.uk)

– A HF data case study:

“The Kent Surrey Sussex Academic Health Science Network heart failure dashboard for acute and community services is a good 

example of data that is every month routinely published and discussed to support and encourage improvement. A product of a 

local collaborative of the specialist heart failure teams, the two dashboards are updated monthly, providing a means for teams 

and commissioners to measure changes in care quality and a benchmark for the 16 hospitals and 13 community services across 

Kent Surrey and Sussex. 

The acute EQ dashboard is aligned to the national heart failure audit data collection for the quality measures, includes 

detail from HES for length of stay, mortality, and readmissions as outcome measures, and aligns each trust to the Best 

Practice Tariff. The community data is a new dataset created locally that captures two key measures of medication and waiting 

times. 

The reports enable commissioners and providers to examine and understand how they can deliver better care and outcomes for 

people with heart failure and address the considerable variation that is often exposed.” 
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Testimonial – British Heart Foundation

https://www.bhf.org.uk/blueprint


8Testimonial – Sussex Hospital Trust 

The EQ dashboard is easy to use and provides timely data on quality heart 

failure metrics. We have used it to demonstrate the previous inequity of care 

across our 2 hospital sites. A business case was submitted using data from 

the dashboard which proved successful, resulting in an additional Heart 

Failure Consultant and Heart Failure Nurse Specialist to be appointed. 

The data has been used subsequently to successfully monitor the impact of 

the increased staffing on the quality metrics’

Nurse Consultant Cardiology - University Hospitals Sussex NHS Foundation 

Trust - Royal Sussex County Hospital, Brighton.
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• Available now to any hospital in England and Wales to sign up, to get set-up and started

• EQ+ Cost payable to KSS AHSN = £3,500 (excl vat) per hospital site, per annum (which 
includes x3 Tableau online annual licences). 

• Contact KSS AHSN at – kssahsn.eqplus@nhs.net or jennifer.bayly@nhs.net

• Data Processing Agreement (DPA) established between KSS AHSN and Hospital Trust. 

• Clinical Project Advisor support to get set up and started with Tableau online licence access 
to view the dashboard, a comprehensive implementation pack and on-line training.

• Hospital inputs data to NHFA / NICOR database monthly. 

• Hospital extracts data from NHFA and submits monthly to KSS AHSN in line with reporting 
timelines. 

• Dashboard reports delivered monthly

• In life project support provided by Clinical Project Advisor

• In life analytics support provided by Analytics Team

The EQ+ Cost and Set-Up Process: 

mailto:kssahsn.eqplus@nhs.net
mailto:jennifer.bayly@nhs.net


Driving change with data

Slides to give an overview of the 
dashboard 

Tableau is a visual analytics platform transforming the way we use data to solve problems, 

empowering people, and organisations to make the most of their data.
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19Heart Failure nurse referrals (LVSD patients) 19
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Information only fields–
Includes HF Nurse referrals for Non-LVSD patients 
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