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Introduction 
Welcome to EQ+, the Enhancing Quality (EQ) Heart Failure (HF) Programme. As part of the 

programme, you will receive monthly data dashboard reports created from your National 

Heart Failure Audit (NHFA) core mandatory field dataset, Hospital Episode Statistic (HES) 

outcome data and Best Practice Tariff (BPT) data to help you better understand your 

population to design and commission heart failure services. 

The monthly EQ+ data dashboard reports for acute hospital trusts are built on Tableau - a 

visual analytics platform, aligned with the exact data detail in NICOR’s latest NHFA dataset 

5.0. The reports will be available to view through a Tableau viewer licence that will be 

assigned to named individuals at your hospital site as we work with you to get set-up and 

started.  

This implementation pack will guide you through how to extract the NHFA data from your 

NICOR database and how to format the data download to send over to us at KSS AHSN as 

per the reporting calendar timeline. It will take you through the data detail, the data 

collection, the algorithms, extracting and submitting data, the reporting timelines and useful 

links and resources on heart failure. We are registered on the NHS Data Security and 

Protection Toolkit and your organisation’s participation in the programme will be covered by 

a data processing agreement.   

EQ+ is continuing to grow and we plan to add new data pages to the dashboard to present 

Primary Care - Quality Outcomes Framework (QOF) data on heart failure prevalence and 

treatment rates, which will be available to view on the EQ+ dashboard from April 2022 and 

CVDPREVENT Audit data for HF which will be available to view from 2023.  

We are also working to explore including Community HF Service data, HF Virtual Ward 

Service data, Patient Reported Outcome Measures (PROMs) and patient experience. The 

vision is that bringing multiple sets of data together will help us all to better understand the 

experience of people living with heart failure both before and after their diagnosis. These 

insights will be crucial in supporting the development of future services. 

We recognise that collecting, presenting, and joining up data is just the start. A culture of 

regularly accessing and using data for more than performance management is vital to 

driving improvements in care.  

To help build this culture, EQ+ offers wide-spread understanding of data analysis, as well as 

clinical project advisors to work closely with clinicians and system leaders. 

Wishing you every success in enhancing the quality of heart failure care.  

Jen Bayly, Clinical Project Advisor – on behalf of KSS AHSN 
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The EQ+ implementation and support package provides 
you with: 

Clinical Project Advisor 

Jen Bayly is a highly experienced clinician, project, and quality improvement lead. She 

specialises in cardiology and heart failure and will work with clinicians and system leaders to 

understand the data dashboards and analysis. Jen will offer webinars and presentation 

sessions to communicate and help to visualise data in a way that is useful to those 

delivering heart failure care, designing, and commissioning services.  

Set-up and getting started 

Every hospital and / or community HF service joining EQ+ will receive a comprehensive 

implementation pack, on-line training, with implementation / set-up project and analytics 

support. 

Tableau Online Licences 

At set-up x3 annual licences to access the EQ+ dashboard will be included for every site 
participating in the EQ+ programme and will be allocated to named individuals to be able to 
log-in and view the reports. Additional licences can be purchased at a cost of £150 per 
annual licence (see separate Tableau FAQ document for further information) 

In-life project support 

On behalf of KSS AHSN the in-life project support will be delivered by My HQ Limited (Jen 

Bayly is Founder and CEO of My HQ Limited). My HQ will be the key contact for every 

hospital and community HF service throughout the year to respond to queries and support 

them to resolve any issues with the implementation process and / or future training needs.                                        

Email: kssahsn.eqplus@nhs.net  

In-life analytics support 

As the partner company of KSS AHSN the in-life analytics support will be delivered by Unity 

Insights. They will support cleansing the monthly data submissions, deliver the monthly 

updated dashboard reports as per reporting timeline, respond to any technical issues and 

data analytics queries throughout the year.                                                                        

Email: kssahsn.eqplusdata@nhs.net  

mailto:kssahsn.eqplus@nhs.net
mailto:kssahsn.eqplusdata@nhs.net
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About this document 
Kent Surrey Sussex Academic Health Science Network (KSS AHSN) is one of the 15 

AHSNs across England, established by NHS England in 2013 to improve health and 

generate economic growth by spreading innovation at pace and scale.  

We connect citizens, NHS and academic organisations, local authorities, the third sector and 

industry to facilitate change across whole health and social care economies. 

We have a clear focus on transforming lives through innovation. 

KSS AHSN covers the whole of Kent, Surrey, and Sussex. Our impact comes from our 

ability to bring people, resources, and organisations together, delivering benefits that could 

not be achieved alone. 

• www.kssahsn.net/EQplus 

• Follow KSS AHSN on Twitter  and LinkedIn 
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1: The EQ+ data dashboard 
reporting detail 
The EQ+ dashboards are presented on Tableau a visual analytics platform, to display the 

monthly data in trends, aligned to the latest version of the core mandatory fields on the 

NHFA dataset and reporting at Region, ICS, Trust, and site levels. 

In the dashboards there are seven acute care bundle measures, information only fields, 

outcomes data and bespoke Best Practice Tariff achievement pages. 

The Aim 

Is to provide information in the dashboards that link: 

• Quality (the process measures)  

with  

• Outcomes (admissions, LOS, mortality)  

and  

• Finance (Best Practice Tariff and outcome cost modelling).  

The Data 

• Reporting at regional, trust and hospital site levels 

• Non-patient identifiable, patient level aggregated data 

• Benchmarking hospitals and trusts across a region 

• Reporting on process measures and information only fields (NHFA data) 

• Reporting on outcomes – Admissions, length of stay and mortality (HES data) 

• Reporting on National Best Practice Tariff (BPT) achievement bespoke to your 

hospital 

• Data reports displayed in trends – months and years. 

 

The Benefits 

+ Measures changes in care quality  

+ Provides a benchmark for participating hospitals 

+ Builds a picture of heart failure outside of secondary care 
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The acute trust population: 

The National Heart Failure Audit covers all patients with an unscheduled admission to 

hospital, who are discharged with a primary diagnosis of heart failure. This is defined as one 

of the following seven ICD-10 codes being coded as their primary diagnosis: 

 

I11.0 Hypertensive heart disease with (congestive) heart failure 

I25.5 Ischaemic cardiomyopathy 

I42.0 Dilated cardiomyopathy 

I42.9 Cardiomyopathy, unspecified 

I50.0 Congestive heart failure 

I50.1 Left ventricular failure 

I50.9 Heart failure, unspecified 

The Acute care bundle measures are: 

1) ACE/ ARB (LVSD population) 

2) Beta Blocker (LVSD population) 

3) ECHO during admission or in last 12 months  

4) HF management plan 

5) Specialist Input 

6) Referral to HF nurse for follow up (LVSD population) 

7) AF and Anticoagulation 

 

Data source: National Heart Failure Audit (NHFA) 

Acute Heart Failure reported outcome measures: 

• Discharge spells 

• Length of stay 

• In hospital crude mortality 

• Readmissions (90 day). 

Data source: baselined against Hospital Episode Statistic (HES) data 
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The information only fields are: 

• Main place of care  

• Mineralocorticoid receptor antagonists (MRA) at discharge 

• Ivabradine (HCN) channel blocker at discharge 

• Sodium-glucose co-transporter-2 inhibitors (SGLT2) at discharge 

• Triple Therapy (ACE/ARB/ARNI, BB, MRA) at discharge 

• Long Term Conditions 

• Cardiomyopathy 

• Device Therapy 

• QRS duration 

• ECG results 

• Left ventricular ejection fraction (LVEF) 

• Heart Failure Diagnosis (new or known) 

• Referrals to cardiac rehabilitation services 

• Referrals for heart transplant 

• Referrals to palliative care 

• Patients transferred to another hospital 

• Referral to Heart Failure Nurse for Non-LVSD patients (hospital and community 

settings) 

• Referrals to HF nurse follow up – data split by setting. 

Data source: National Heart Failure Audit (NHFA) 
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2: Instructions for exporting all the 
core mandatory NHFA data fields 
from NICOR 
These instructions set out step-by-step the process of how you can extract all the core 

mandatory data fields from the online NICOR database in your hospital. 

If you have any trouble extracting the data and / or you have any questions, please contact 

our Data team for analytics support at: kssahsn.eqplusdata@nhs.net   

 

1: Once logged in, on the main page of the Heart Failure web application, click on the 

‘Export’ link in the banner navigator 

 

 

mailto:kssahsn.eqplusdata@nhs.net
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2: Under Export Format select ‘HF 5.0.0’ for the new dataset. 

 

3. Under Registration status select ‘Signed’. 

 

4. Under Filter By Date select ‘Yes’. 
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5. Select Date Intervals (please ensure this is cumulative to account for any coding 

changes over time – so April 2021, April – May 2021, April – June 2021 etc). Please 

refer to the reporting calendar to see what the current reporting month is. If you have 

any queries or are unsure, please contact kssahsn.eqplusdata@nhs.net 

 

6. Click ‘Submit’. 

 

 

 

 

 

 

 

mailto:kssahsn.eqplusdata@nhs.net
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7. Under Export select ‘Previous export requests. 

 

8. The report is now in the queue. 

 

9. Once the report has been run it will be at the top of the list. 

 

10. Download the CSV and save the extract into an Excel spreadsheet, as per this 

example. 

11. Follow the instructions in the ‘Guide for formatting the NHFA data download ready 

to send to KSS AHSN in line with the reporting calendar new v5.0.0 dataset’.                                            

https://kssahsn.net/wp-content/uploads/2022/02/data-columns-required_example.xlsx
https://kssahsn.net/wp-content/uploads/2022/02/data-columns-required_example.xlsx


Implementation pack 

 

12 

3: Guide for formatting the NHFA 
data in Excel to prepare for 
submission to KSS AHSN 
These instructions set out step by step the process of how once you have extracted all the 

core mandatory field data from the NICOR database, you then format the data in an Excel 

spread sheet for submission to the AHSN (in line with the reporting calendar monthly 

timeline) 

1. Open the locally saved excel export from NHFA website 

2. Next ‘Date of birth’ needs to be removed as it is patient identifiable. Instead, the 

‘Age Bracket’ (Below 75, 75 and over) needs to be recorded. To do this, insert a 

column next to the ‘Date of birth’ column and name it ‘Age bracket’. 

3. Copy the formula ‘=IF(ISBLANK(F2),"Unknown",IF(ROUNDDOWN(SUM(K2-

F2)/365.25,0)<75,"Below 75","75 or Over"))’ and paste into the first row of ‘Age 

bracket and copy down (assuming Column F is ‘1.06 Date of birth’ and Column K 

is ‘2.00 Date of admission’). If columns are in a different order, edit this formula 

4. Select all the data in ‘Age bracket’ column and ‘right click’ copy and paste values 

over the selection. This will remove the formulae and replace it with text 

5. Only include columns that are ‘Core (mandatory)’ 

6. Of the remaining ‘Core (mandatory)’ columns please delete the following patient 

identifiable ones; 

7. 1.04 Patient name (Surname) 

8. 1.05 Patient name (Forename) 

9. 1.06 Date of birth 

10. 1.09 Postcode of usual address 

11. This will leave 78 columns remaining 

12. Save the file with the format ‘TrustCode_HospitalCode_Date’ e.g. 

SASH_ESU_April21 to December21 

13. Email the file to kssahsn.eqplusdata@nhs.net . 

For technical support please contact: kssahsn.eqplusdata@nhs.net  

14. Please ensure data is cumulative to account for any updates to previous 

months 

 

If you have any trouble formatting the data and / or you have any questions, please contact 

our data team who are more than happy to support you at: kssahsn.eqplusdata@nhs.net  

Note - It is crucial that you remember to remove any patient identifiable data before 

submitting the Excel spread sheet to us at KSS AHSN. 

mailto:kssahsn.eqplusdata@nhs.net
mailto:kssahsn.eqplusdata@nhs.net
mailto:kssahsn.eqplusdata@nhs.net
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4: Reporting calendar monthly 
timeline from 2022 to 2023 
The reporting calendar monthly timeline is a guide to the dates we need you to submit the 

Excel spread sheet to us every month, and also the dates that we will deliver the dashboard 

reports.  

If for any reason you will not be able to submit the data to us on time, please do get in touch 

with us to let us know. Please contact our Data team for analytics support at: 

kssahsn.eqplusdata@nhs.net  

Note – if we do not receive the Excel spread sheet on time, your hospitals monthly data 

report will not appear on the dashboard that month. However, the data is cumulative so as 

soon as you send it over it will be presented in the next month’s dashboard report. 

Discharge Month Data Closes 
Dashboard Distributed to Trusts & 
Commissioners 

Nov-21 14/02/2022 28/02/2022 

Dec-21 16/03/2022 30/03/2022 

Jan-22 15/04/2022 29/04/2022 

Feb-22 17/05/2022 31/05/2022 

Mar-22 14/06/2022 28/06/2022 

Apr-22 15/07/2022 29/07/2022 

May-22 12/08/2022 26/08/2022 

Jun-22 14/09/2022 28/09/2022 

Jul-22 14/10/2022 28/10/2022 

Aug-22 14/11/2022 28/11/2022 

Sep-22 15/12/2022 29/12/2022 

Oct-22 13/01/2023 27/01/2023 

Nov-22 14/02/2023 28/02/2023 

Dec-22 16/03/2023 30/03/2023 

Jan-23 14/04/2023 28/04/2023 

Feb-23 17/05/2023 31/05/2023 

Mar-23 14/06/2023 28/06/2023 

mailto:kssahsn.eqplusdata@nhs.net


Implementation pack 

 

14 

5: Example data collection form 
containing all the NHFA core 
mandatory fields V5.0 
 

• Download the Excel form here 

https://kssahsn.net/wp-content/uploads/2022/01/Heart-Failure-Excel-Core-Proforma-v5.0-updated-September-2021.xlsx
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6: Details of 10 algorithm diagrams 
The following algorithm diagrams take you through the EQ+ process followed to determine 

the outcomes for the 7 care bundle measures reported on in the EQ+ dashboard. The 

algorithms determine if the care bundle measure is a pass, fail or excluded.  

The Acute care bundle measures are: 

1) ECHO during admission or in last 12 months  

2) ACE/ ARB / ARNI (LVSD population)  

3) Beta Blocker (LVSD population) 

4) HF management plan 

5) Specialist Input 

6) Referral to HF nurse for follow up (LVSD population) 

7) AF and Anticoagulation 

Data source: NHFA 

Table 1. Patient population 
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Table 2. LVSD patients 

 

Table 3. Patients that survived to discharge

 

 

Table 4. Received Echo during this admission or in the 12 months prior to admission
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Table 5. Received ACE or ARB or ARNI at discharge 

 

 

Table 6. Beta Blocker at discharge 
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Table 7. Specialist input 

 

 

 

Table 8. Management plan 
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Table 9. Referral to Heart failure nurse specialist (LVSD only with ejection fraction <40%) 

 

 

Table 10. Atrial Fibrillation and anticoagulated at discharge 
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7: Resource information for 
patients and clinicians  
BRITISH HEART FOUNDATION 

For patients: 

BHF https://www.bhf.org.uk/informationsupport/support/managing-your-heart-failure 

British Heart Foundation: Living with heart failure booklet  

https://www.bhf.org.uk/publications/heart-conditions/living-with-heart-failure 

Heart Failure Matters patient information 

www.heartfailurematters.org 

The British Heart Foundation have a wide range of tools, information and support available. 

all of which can be accessed via the ‘Manage your blood pressure at home hub’ a hub 

created to help measure and manage blood pressure at home. 

Patient information video explaining the benefits of remote monitoring with a focus on blood 

pressure: https://www.youtube.com/watch?v=edKbuoZPNyg. 

Plus BHF helpline info: 

Call* 0300 330 3311 open weekdays 9am - 5pm, Saturdays 10am - 4pm. Or email at 

hearthelpline@bhf.org.uk and BHF nurse will get back to you as soon as possible.  

*costs are the same as calling a home or business landline. 

For healthcare professionals: 

Heart Failure report | British Heart Foundation (bhf.org.uk) 

https://www.bhf.org.uk/for-professionals (Not HF specific) 

PUMPING MARVELLOUS FOUNDATION 

For patients: 

Resources for people living with heart failure  

https://pumpingmarvellous.org/heart-failure-toolkit 

Pumping Marvellous Support Community 

https://www.facebook.com/groups/helpforhearts 

Contact 01772 796542 or email hearts@pumpingmarvellous.org 

https://www.bhf.org.uk/informationsupport/support/managing-your-heart-failure
https://www.bhf.org.uk/publications/heart-conditions/living-with-heart-failure
http://www.heartfailurematters.org/
https://www.bhf.org.uk/informationsupport/support/manage-your-blood-pressure-at-home
https://www.youtube.com/watch?v=edKbuoZPNyg
mailto:hearthelpline@bhf.org.uk
https://www.bhf.org.uk/blueprint
https://www.bhf.org.uk/for-professionals
https://pumpingmarvellous.org/heart-failure-toolkit
https://www.facebook.com/groups/helpforhearts
mailto:hearts@pumpingmarvellous.org
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For healthcare professionals: 

NHS Teams patient information order form 

https://pumpingmarvellous.org/nhs-order-form/ 

CARDIOMYOPATHY UK 

http://www.cardiomyopathy.org 

NICE GUIDELINES 

NICE Acute Heart Failure Guideline – 2014 (CG187)  

https://www.nice.org.uk/guidance/cg187 

NICE Chronic Heart Failure Guideline – 2018 (ng106)  

https://www.nice.org.uk/guidance/ng106 

HEART FAILURE MULTIDISCIPLINARY MEETINGS: JOINT BRITISH SOCIETY 

CONSENSUS GUIDELINES FOR STRUCTURE AND FUNCTION: 
HTTPS://KSSAHSN.NET/WP-CONTENT/UPLOADS/2022/02/HEART-FAILURE-MDM-FINAL-

REVISED-V2-1.PDF 

CVD GUIDANCE FOR PRIMARY CARE 

CVD prevention during the COVID-19 pandemic – A guide for primary care  

HEART FAILURE PRIMARY CARE PATHWAYS 

Sussex Health and Care Partnership - Primary Care HF Diagnostic and Treatment Pathway  
National copy (no logo) - Primary Care HF Diagnostic and Treatment Pathway  

PATIENT RESOURCE FILES 

Sussex Health and Care Partnership - HF Patient resources and Self-Management advice  
National copy (no logo) - HF Patient resources and Self-Management advice  

The Heart failure Primary Care Diagnostic and Treatment Pathways and Patient Resource 

Files are available for any area to adopt and use the national copy to apply their own logo/s. 

 

https://pumpingmarvellous.org/nhs-order-form/
http://www.cardiomyopathy.org/
https://www.nice.org.uk/guidance/cg187
https://www.nice.org.uk/guidance/ng106
https://kssahsn.net/wp-content/uploads/2022/02/Heart-failure-MDM-final-revised-v2-1.pdf
https://kssahsn.net/wp-content/uploads/2022/02/Heart-failure-MDM-final-revised-v2-1.pdf
https://evessio.s3.amazonaws.com/customer/8603be9c-b8c3-49ef-86d2-e4ccb958c5d1/event/f7f018f1-82a1-4349-ab30-346a2eff9bac/media/General_Content/69f8e6d9-node_CVD_during_the_COVID-19_pandemic_-_guidance_for_primary_care_-_interactive_pdf-October_2020.pdf
https://kssahsn.net/wp-content/uploads/2022/01/Primary-Care-HF-pathway-Sussex.-Final.Sept2021.pdf
https://kssahsn.net/wp-content/uploads/2022/01/HF-PathwayUpdate-National-v2.pdf
https://kssahsn.net/wp-content/uploads/2022/01/HeartFailurePathway-Patient-Resources-Sussex-Health-and-Care-Partnership.pdf
https://kssahsn.net/wp-content/uploads/2022/01/HeartFailurePathway-Patient-Resources-National-Copy-No-Logo.pdf

